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Trong béi canh khung hoang hién nay, hau hét cdc doanh nghiép
dang phai d6i mat vdi tinh trang gian doan va tri tré van hanh, dét ra
hai thach thurc chinh cho cac nha quan tri.

Mot la lam thé nao dé ung bién trudc mat, tap trung nguén luc vao
nhifng muc tiéu wu tién. Hai la thay déi va lam cho bé may van hanh
linh hoat va bén viing hon trong dai han.

VGi uu diém tinh gon, nhat quan va linh hoat, OKRs la mét phuong
phdp quan tri duoc danh gia la rat phu hop dé trién khai trong thi
truong bién déng hién nay. Piém manh cua OKRs la kha néng thuc
day doanh nghiép thuc hién nhitng thay déi lién tuc va cé y nghia.

Nham cung cap nhiing gia tri thiét thuc cho doanh nghiép dé trién
khai va tng bién nhanh chdng, Base.vn da nghién ctru thuc hién
cubn ebook "Hiéu hét OKRs trong 1 gio" nay.

Cu thé, giai phap duoc gidi thiéu trong dady bao gom 2 yéu to: (1)
phuong phap quan tri muc tiéu OKRs va (2) cong cu quan tri muc
tiéu Base Goal.

Néi dung ebook la su téng hop nhimg ly thuyét chat loc nhat vé
OKRs va di sdu vao phuong phap thuc thi hiéu qua. Ban cé thé doc -
nam - lam ngay hém nay!

Doi ngli Base.vn




Phan1

What & Why OKRs?

OKRs la gi va ta1 sao
ban nen ap dung?



Hau hét ching ta khéng biét cach dat muc tiéu.

"Trong sudt cubéc doi minh, t6i da c6 may man duoc lam viéc tai
mot vai cong ty c¢é tam anh huong va quan sat nhiing nha lanh
dao tai gioi nhat trong vai thdp ky qua. Hanh trinh cua t6i bat dau
khi con la mot nhan vién tai Intel.

Tai day, t6i gap Andy Grove, chu tich kiém giam déc diéu hanh
cua Intel luc bdy gio. Andy la mét nha quan ly xuat sac va mot
nha lanh dao huyén thoai.

Diéu t6i nhan thay trong thoi gian lam viéc cung Andy la, mac du
hiéu qua & murc kinh ngac, nhitng chién thuat cua 6ng ay rat don
gian. Nhitng nguyén tac don gian nhung hiéu qua cua 6ng &y da
dan t6i dén viéc tao ra OKRs.

T6i sé ndi thang: Hau hét chung ta khong biét dat cach muc tiéu.
Nhiéu truong hop té hon, chung ta hoan toan khéng dat ra muc
tiéu.

T6i da chung kién diéu nay nhiéu lan. Khi cdc cong ty dat ra
nhitng muc tiéu dung vdi nhirng ly do dung, ho thanh céng. Khi
ho chi tién vé phia truéc ma khéng cé phuong hudng, ho lac 16i
va that bai."

- John Doerr, tac gia cudn "kinh thanh" vé OKRs
'"Measure What Matters”
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Vay, OKRs la gi?

OKRs (Objectives and Key results) la mét phuong phap quan tri
doanh nghiép, trong dé doanh nghiép dinh luong va tao ra nhiing
két qua then chét nham hién thuc héa muc tiéu trong mét thoi han
nhat dinh, thuong la theo quy.

Duoc tao ra va ap dung lan dau bai Andy Grove - chu tich tap doan
Intel vao nhirng ndm 1970. Phuong phap nay bat dau pho bién khi
dugc John Doerr mang dén Google vao nam 1999 va lan rong ra
cac cong ty trong Thung ling Sillicon.

Google da ap dung OKRs tlr khi con la mét cong ty khéi nghiép véi
quy moé 40 ngudi. Chinh hé théng quan tri nay da gop phan dua
Google phat trién trg thanh "ga khong 16" véi 70.000 nhan sy nhu
ngay nay.

Ngoai Google va Intel, rat nhiéu "6ng I6n" khac da va dang ap dung
OKRs trong thiét |ap va quan tri muc tiéu, vi du nhu: Airbnb,
Walmart, LinkedIn, Oracle, BMW, Disney, Exxon, Samsung...

Base.vn | OKRs |a giva tai sao nén ap dung?
: /



OKRs danh cho ai?

B To chirc c6 van héa sang tao, linh hoat
Pugc khéi nguon va phat trién tlr nhirng céng ty céng nghé, y
twdng OKRs tap trung thic day su déi mdi sang tao trong t6
chirc. Dong thoi véi nhip do nhanh ciia OKRs (dat muc tiéu hang
quy, check-in hang tuan..), cac cong ty can cé van hoéa lam viéc
linh hoat dé co thé ap dung hiéu qua.

Vi vay, néu 10 chirc cla ban van hanh theo dinh hudng 6n dinh,
khong qua dé cao tinh sang tao, thi viéc trién khai OKRs sé rat
kho dé di vao thuc té.

Phong ban, bo phan c6 muc tiéu dinh tinh, tap trung vao gia tri
Mot s6 phong ban dac thu cé muc tiéu khong phu hop hoac rat
kho dé quy vé KPI hay con s6 cu thé. Vi du: Phong san pham cé
muc tiéu phat trién tinh nang hay ra mat phién ban mdi. DGi voi
nhirng muc tiéu dinh tinh nhu vay, OKRs sé gilp phan bd ching
thanh céc hanh dong cu thé va quan tri hiéu qua.

Mat khéc, néu muc tiéu mang tinh dinh lugng, c6 thé quan ly triét

dé bang con s6 (vi du nhu doanh thu), ban can can nhac xem viéc
ap dung OKRs c6 thuc su can thiét hay khong.
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Mo hinh OKRs

Cong thirc chung cua OKRs rat don gian, bao gém 2 yéu t6: muc
tiéu (objectives) va két qua then chot (key results).
Trong do:
e Muc tiéu la "What?" - Ban mudn dat dugc diéu gi?
e Ké&t qua then chot la "How?" - Ban dat duogc diéu d6 bang
cach nao?

Muc tiéu

= =

G ) Gl ) G )

Két qua then chot Két qua then chot Két qua then chot

e Hanh dong e Hanh dong e Hanh dong
e Hanh dong e Hanh dong e Hanh dong
e Hanh dong e Hanh dong e Hanh dong
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Phan loai muc tiéu

Muc tiéu cam két

Dbay la nhitng muc tiéu bat budc phai duoc hoan
thanh 100% trong mét thoi han nhat dinh, thong
thuong lién quan dén nhirng nhiém vu duy tri
tang trudng nhu: phat hanh san pham, tuyén
dung, tang doanh thu, v.v.

Muc tieu tham vong
Day la nhitng y tudng mang tinh thach thirec, tdo
bao, nham thuc day toan bo t6 chirc vuot [én trén

gigi han cta minh. Ching khong dé dang dat
dugc, tham chi Google con cé ty lé that bai la
40%.

» Vidu:
e Muc tiéu cam két: Tang truang 150% trong quy 2 nam 2021

e Muc tiéu tham vong: Trg thanh start-up tri gia 1 triéu do
trong nam 2021
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Phan loai két qua then chot (KRs)

KRs Input (Pau vao)

La nhirng nhiém vu va hoat dong cu thé can lam,
tra 16i cau hdi: How? - Lam nhu thé nao dé dat
muc tiéu?

KRs Output (Pau ra)
La két qua cua KRs input, tra 16i cau hoéi: What? -
Can dam bao diéu gi dé dat muc tiéu?

KRs Outcome (Két qua)

La két qua mong mudn cudi cung, thuong nhan
manh vao su cai thién vé mat kinh doanh, tra 1oi
cau héi: What for? - Muc dich cubi cung la gi?

» Vidu:

Muc tiéu: Thu hat 1000 khach hang tiém nang trong quy 2

» KRs Input: Trién khai 3 chién dich Marketing méi

» KRs Output: Thu hut trén 4000 khach hang dang ky trai nghiém
san pham

» KRs Outcome: Ty |é chuyén dai trén website tdng 12%
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Nén st dung 3 loai KRs khi nao?

KRs
Input

KRs
Output

. . .
ooooooooooooooooooooo Pe00000000000000000000000000000080000000000000000000000000000000000000000000000000000000000000000000000000000000
. . .

KRs
Outcome

© Gidp kiém soat
©qud trinh, nhung
: khong dam bao
© qua trinh  dé

Ban co thé yéu cau
nhan vién tang ca
lam viéc, nhung két
qua ban mong

mang lai hiéu mudn la tdng hiéu
: qua va cho ra : suat thi chua chac
© Output mong @ datduoc.

© muén.

. Gitp kim soat

: két qua, khong
© quan tadm dén

qua trinh  hay

: cadch thuac dat
. dugc két qud
- de.

© Gitp nhin dugc

bic tranh kinh

. doanh téng thé

va kiém soat
. cac yéu to/ chi
: 80 then chot

© tang giam, thay

. doi nhu thé nao.

Ban yéu cau phong
Marketing dem vé
5000 khach hang
tiém nang trong quy
téi. Khi d6, bo phan
Marketing sé tu xay
dung k& hoach dé
dat duoc muc tiéu.

Ban can doanh so
cong ty tang trudng
40% so vdi quy
trude. Day la chi s
then chét dé hudng
t6i duge muc tiéu la
ding dau  thi
truong.
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Nén str dung khi nao?

Khi ban tin nhirng
Input nay sé cho ra
Output mong muon,

hodc ban mudn
quyét dinh hudng
hanh déng.

Thuong dugc su
dung cho cap nhéan
vién.

Khi ban tin tudng
doi tuong thuc hién
c6 da kha nang dé
tu dinh hudng hanh
déng va dat duogc
muc tiéu.

Thuong dugc su
dung cho cap quan
ly.

Khi ban tap trung
vao su tién bd va
muon tao dong luc
cho 16 chtrc.
Thuong dugc cap
lanh dao str dung.




Phuong phap luan cua OKRs

Nam duoc nguyén ly hoat dong cua mét phuong phap ludn la viéc thiét yéu
dé co thé hiéu ban chat caét 16i va ap dung linh hoat.
Hé théng phuong phap luén co ban cua OKRs c¢6 thé duoc tém tat nhu sau:

Minh bach
OKRs cua tat ca cac cap trong
cong ty dugc cong khai hoan
toan. Khi nhan vién nhan thay
su minh bach cuta 16 chirc, dong
lurc va trach nhiém lam viéc sé
dugc cai thién.

Tu dudi lén
Phan I6n OKRs thiét lap t&r dudi
lén. M6 hinh nay tdng su gan két
va chu dong cua nhéan vién, dong
thdi giup bé may linh hoat hon do
khéng bi phu thuéc vao muc tiéu
phan b tur trén xudng.

Tham vong

Cac muc tiéu trong OKRs ludn
duoc thiét 1ap cao hon ngudng
nang luc va mang tinh tao bao.
Néu t6 chirc cua ban luén dat
dugc 100% Emuc tiéu deé ra, co
thé ban can xem xét lai dé thiét
lap nhirng muc tiéu thach thac
va tham vong hon.
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Pat niém tin
Triét ly cia OKRs la tin tudng vao
con nguoi va tap trung thuc day
cam két bang cach tao dong luc
hon la gidm sat. Bang dong luc,
con ngudi mai thuc su sang tao
va but pha.



Gan lién OKRs véi danh gia hiéu suat nhan vién,
nén hay khong?

Noi cach khac, bén canh nhiém vu quan tri muc tiéu, OKRs nén dugc
coi la cong cu diéu hanh doanh nghiép hay la cong cu thic day van
hoa?

Theo OKRs nguyén ban cua Google, John Doerr khuyén khich viéc tach
biét OKRs ra khoi ban danh gid hiéu suat va co sd xét thudng cho nhéan
vién. Viéc nay thuc day doéi ngli ¢c6 gang hon nira, dat ra muc tiéu kho
khan hon nira, ma khong phai lo sg anh hudng dén lgi ich ca nhan.

Tuy nhién, mot diéu thuc té la khong phai moi 16 chirc déu cé van hoa
manh mé nhu Google. Viéc chi viét ra OKRs nhu moét bé muc tiéu
nhung khong dua vao chinh sach danh gia thi sé rat kho dé di vao
thuc tién doanh nghiép.

Vay c6 nén gan OKRs véi danh gid hiéu suat nhan vién? Cau tra 16i tuy
thudéc vao moi doanh nghiép. Mot cach lam phd bién hién nay |a két
hop tuy theo loai muc tiéu: ap dung chinh sach danh gia doéi véi OKRs
cam két, va khong ap dung doi véi cac OKRs tham vong.

— "OKRs khéng duoc ding dé xét thudng,
“") cling khong duoc dung dé thang tién.
\i i v Chiung mang muc dich cao hon thé. b6 la

‘ o su cam két tap thé, la loi kéu goi mét to
™ Ve o~ e n
churc lién keét.
I N - John Doerr

dung? 10
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5 strc manh cua OKRs

VGi hé thong phuong phap ludn trén, OKRs tan céng va giai quyét truc
tiép nhing diém yéu cua cac phuong phap quan trj truyén théng. 5 loi ich
chinh OKRs dem lai cho doanh nghiép c6 thé duoc viét tat la F.A.C.T.S

Focus - Tap trung

Khi dat OKRs, ban bij gi¢i han s6 lugng. Mot chu ky
OKRs nén bat dau bang cau hoi: Diéu gi la quan
trong nhat trong 3/6/12 thang t6i?

Alignment - Nhat quan

Tinh minh bach sé ho trg su nhat quan t6 chirc. Khi
moét bé phan c6 OKRs khong lién két véi cac nhém
con lai, ho sé nhanh chéng nhan ra va khac phuc.

Commitment - Cam két

Viéc moi ca nhan tu viét ra OKRs la mot hinh thic
thic ddy cam két va san sang sap xép moi nguoén
luc d€ hoan thanh muc tiéu.

Tracking - Theo doi

OKRs doi héi phai theo doi, check-in tién d6 hang
tudn hodc hang ngay, gilp ngan chan tinh trang
cong viéc bi lo 13, di chéch khai tién do.

Stretching - Bit pha

Véi tinh chat tham vong va tdo bao, OKRs gilp to
chirc vuot 1én khdi mure tang trudng déu dan va bt
pha.

Base.vn | OKRs la gi va tai sao nén ap dung? 11



‘6 OKRs khong thé thay thé
cho kha nang phan doan
nhay bén, ky nang lanh dao
manh me hay van héa lam
viéec sang tao. Nhung néu

nhirng yéu t6 nay da san co,
OKRs sé dua to chirc cua ban
vuon t61 muc tieu tham vong

nhat."

99

- John Doerr




N

Phan 2

OKRs How?

Hudéng dan 6 buéc
trién khai OKRs

Luu y: Khéng cé mét cdch duy nhat hay "chuan" nhat dé ap dung
OKRs. Phuong phap gidi thiéu dudi ddy duoc tham khao dua
trén 2 nguon: (1) phuong phap OKRs nguyén ban cua John Doerr
va (2) phuong phap OKRs cua Felipe Castro.



Budc 1. Chuan bi nguén luc

Ban can hiéu moét diéu: OKRs trong cé vé don gian, nhung
khong dé dé dua vao thuc thi, dac biét doi véi nhitng t6 chirc
lan dau 4p dung.

Budc dau tién khi ap dung mot hé thong quan tri méi la viéc
chuan bi moi nguén luc can thiét dé ho trg qua trinh thich nghi
cho t6 chirc. Bao gom 4 khia canh sau:

Tinh than & Kién thirc Cong cu ho tro

OKRs Master Nhom tien phong

Base.vn | 6 budc trién khai OKRs 14




1. Tinh than & Kién thic

Viéc trien khai moé hinh OKRs can phai bat
dau t&r viéc doi ngi lanh dao cha dong hoc
héi, nam vitng kién thirc, cling nhu bé sung
kinh nghiém thuc tién dé dan dat té churc.

Cudn ebook nay cé thé dam bao cho ban vé mat ly thuyét tong
quan va cac budc ap dung thuc té. Néu mudn nghién ctru sau
hon céc case study, cling nhu so sanh doi chiéu OKRs véi cac
phuong phap khéc, ban cé thé tham khao thém mot s6 cubn
sach va website sau:
e Sach: Measure What Matters (Lam diéu quan trong) - Tac
gia John Doerr
e Sach: Objective and Key Results (OKRs Nguyén ly va thuc
tién) - Tac gia Paul Niven & Ben Lamorte
e Website (tiéng Anh): https.//www.whatmatters.com
e Tong hop céc bai viét vé OKRs cua Base.vn:
https.//resources.base.vn

Sau khi d6i ngii lanh dao da nam virng phuong phap, budc tiép
theo, toan bd t6 chirc can duoc phd bién va nghiém tic hoc
hoi vé OKRs.

Diém quan trong nhat & budc nay la dam bao timg ca nhan
nam dugc y nghia cua OKRs va quyét tam thuc thi, chir khong
chi "lam theo y sép" mot cach may méc.

Base.vn | 6 budc trién khai OKRs
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2. Cong cu ho tro

DOi vai t6 chirc quy mo nho, hé thong muc
tiéu chua qua phurc tap, ban cé thé trinh bay
va quan ly OKRs thu cong trén giay 1o hodc
phan mém Excel.

Tuy nhién, phuong phap nay sé khong t6i uu trong viéc theo
doi tién do - mot trong nhitng "long mach" quan trong nhat cua
OKRs.

Pé dam bao mot moi trudng tap trung, minh bach va hiéu qua,
ban can t6i mot phan mém chuyén biét, cé6 kha nang giai
quyét nhitng bai toan dac thu trong quan tri muc tiéu. Base
Goal la moét lura chon phu hop cho quan tri muc tiéu KPI/OKRs
trong doanh nghiép.

Véi Base Goal, nha quan ly co thé tao lap, quan ly va danh gia
OKRs - tat ca tap trung trén moét nén tang. Pong thoi, hé thong
cap nhat real-time, thong bdo tirc thi dén ngudi sir dung sé
giup ca nha quan ly va nhéan vién theo doi tién d6 mot cach
true quan, hiéu qua hon.

Thang 10

Base Goal - Phdn mém quan tri muc tiéu KPl/ OKRs

Base.vn | 6 budc trién khai OKRs
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3. Nhom tien phong

Néu OKRs van con la moét khai niém mai doi
vGi 10 chlre cua ban, viéc chay th&r nghiém
trén quy mo nho la rat can thiét.

Viéc nay cho phép ban quan sat dugc qua trinh, tdc déng va
cach nhom doi tugng dé thich nghi véi OKRs nhu thé nao dé
diéu chinh cho phu hop. Ngoai ra, khi ca t6 chirc nhin thay
mot vi du trién khai thanh cong, ho ciing sé tin tudng va hao
hing hon vai OKRs.

Tiéu chi dé chon ra nhém tién phong phu hop:

e Nhém tién phong nén la mot phong ban/ nhdm chace
nang chuyén biét trong cong ty, khong nén la ban diéu
hanh chung. Do viéc ban diéu hanh ap dung mét phuong
phap quan tri mai sé vo hinh chung yéu cau ca hé thong
phia dudi phai thay d6i theo trong mot thoi gian ngan,
dem lai nhiéu rdi ro trong qua trinh van hanh cta cong ty.

e Nhém tién phong nén la nhdm ngudi nang dong, cé kha
nang thich ing nhanh, cé tu duy t6t vé quan tri va hé
thong.

Loi khuyén tir chuyén gia

Céc yéu t6 can xac dinh trong giai doan thir nghiém OKRs:

1. X4ac dinh thoi gian cua giai doan thir nghiém.

2. Xac dinh nhirng tiéu chi thanh coéng cua giai doan thu
nghiém. (Khi nao thi biét th&r nghiém thanh cong?)

Base.vn | 6 budc trién khai OKRs
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4. OKRs Master

Viéc trién khai phuong phap quan tri méi déu
can cac nhan t6 thuc day (change agents).

Néu nhu phuong phap Scrum sir dung Scrum Master hay Six
Sigma cé Black/ Green Belts dé dam bao viéc (rng dung,
OKR ciing str dung OKR Master dé thidc day va giam sat qua
trinh 4p dung OKR cua cong ty.

OKRs Master khong phai la mot khai niém cé trong OKRs
nguyén ban, nhung kinh nghiém trién khai OKRs cua cac
cong ty hang dau thé gidgi da cho thay tinh hiéu qua trong
viéc str dung nhitng “change agents” nay.

OKRs Master la ngudi c6 nhiém vu huédng dan va giam sat,
dam bao viéc trién khai OKRs thanh cong trong nhém tién
phong va toan t6 churc.

Tiéu chi dé chon ra OKRs Master hiéu qua:

e OKRs Master phai la m6ét ngudi nam trong nhom tién
phong, dé c6 thé hiéu rd cong viéc va chirc ndng cua
nhom.

e OKRs Master nén la ngudi cé tam anh hudng nhat dinh
doi véi nhoém trién khai.

e Nhiét tinh, nang déng, cé huing thu vdi viéc ap dung
OKRs.

e Yéu thich viéc hudng dan va truyén dat y tudng.

Base.vn | 6 budc trién khai OKRs
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Budc 2. Thiét lap OKRs to chirc

Mac du phan I6n muc tiéu trong OKRs duogc thiét lap theo
hudng "tlr dudi [én”, nhung trude khi co thé thiét 1ap OKRs cho
cac phong ban va cé nhan, can phai c6 OKRs cap td chrec.
Viéc nay déng vai tro dinh hudng toan bdé muc tiéu cac cap
con lai.

Thiét 1ap OKRs 16 chirc bao géom 2 budc: Thiét 1ap muc tiéu
nam va thiét 1ap OKRs quy.

a. Thiét lap muc tiéu nam

Muc tiéu nam can lién két chat ché véi tam nhin va s ménh
ctiia doanh nghiép. Hay nhin lai tuyén bé st ménh cua t6 chirc
ban, va th&r dé ra 3 th ban can dat duoc trong ndm nay dé
hudng t6i diéu do, ching sé la gi?

b. Thiét lap OKRs quy
Céac OKRs quy can gan lién véi muc tiéu nam nhung sé cu thé

va mang tinh chién lvoc hon. Poéng thoi sé khong dirng lai &
thiét 1ap muc tiéu, ma con xay dung cac két qua then chot.
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Vi du minh hoa: thiét I1ap OKRs t6 chirc

Str ménh cong ty: Chuyén ddi sé cho 800.000 doanh nghiép
SME Viét Nam.

Tam nhin cong ty: Trd thanh cong ty SaaS B2B hang dau
béng Nam A.

Cac muc tiéu cta cong ty trong nam 2021:
e Dat tang trudng 200%
e Trd thanh rng dung dugc yéu thich trén Appstore
e Trd thanh thuong hiéu tuyén dung duogc yéu thich

Cac OKRs cua cong ty trong quy 1 nam 2021:
e Muc tiéu 1: Pat tdng trudng 150% doanh so
o KR 1: Trién khai 2 chién dich Marketing md&i
o KR 2: Tang 30% ty Ié gia han hop dong
o KR 3: Tuyén Bthém 10 chuyén vién kinh doanh

e Muc tiéu 2: Thu huat su chd y cua gidi truyén thong
o KR 1: Xuat hién trén 10 dau bédo chinh thong
o KR 2: Hop tac chién lugce véi 8 don vi
o KR 3: San xuat 15 video vé khach hang

e Muc tiéu 3: Phat trién phan mém
o KR 1: Thém tinh nang mai
o KR 2: Ra mat phién ban dién thoai
o KR 3: Test bugs va khac phuc
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Budc 3.Thiét lap OKRs cho
phong ban, team, ca nhan

T&i budce nay, khi da cdé muc tiéu nam va OKRs quy, su thanh
cong cta OKRs phu thudc vao céac thanh vién con lai trong
coéng ty.

a. Thiét lap OKRs cho phong ban, team, ca nhan

0 budc nay, doi nhém va timg ca nhan cé thé chd dong dua
ra muc tiéu cia minh, ngay ca khi né chua gan véi muc tiéu
cla cap trén, chi can muc tiéu dé khong di chéch hudng so
vdi muc tiéu toan to chtrc.

Diéu nay thuc su ¢ y nghia bdi né cho phép doi ngil co thé
hanh dong lién tuc ma khong bi anh hudng baéi do tré khi xay
dung ca cay muc tiéu I6n cla cong ty.

b. Review va tinh chinh OKRs

Sau khi tat ca phong ban va céd nhan da hoan thanh viéc thiét
lap OKRs, day la budc ra soat xem xét lai toan bo hé thoéng
nham dam bao céc tiéu chi vé sb lugng, chat lugng va tinh
két noi cia OKRs. Cac tiéu chi review va bo cau hai tinh chinh
cu thé nhu sau:
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Cac tieu chi review muc tieu

Vé s6 lugng: chi nén cé 3 - 5 muc tiéu cho moi cap do trong
t6 chirc. Diéu nay dam bao tinh chat tinh gon, tap trung uu
tién cho muc tiéu.

Vé chat luong:

e C6 y nghia: Muc tiéu can phai la vu tién hang dau cua to
chire trong thoi diém hién tai va chi ra mét hudng di ro
rang.

e Co tinh thach thirc: OKRs khong phai mot dang "to-do
list" nhirng viéc ban can lam dé duy tri trang thai hién tai,
noé can phai dai dién cho sy thay doi dang ké cua t6
chlrc ma ban mong mudn dat dugc trong tuong lai.

e Truyén cam huang: Hay lam cho muc tiéu cua ban ngan
gon, dé nhé va tao dong luc cho nguoi thuc hién.

‘6 Néu uéc mo cua ban
khong lam ban so, thi
ching con qua nho.

99

- Richard Benson
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Cac tieu chi review KRs

Vé s6 luong: Chi nén 3 két qua then chét cho moi muc tiéu.
Vé chat luong:

e Cu thé va c6 thoi han: KRs tot can miéu ta cu thé nhirng
hanh déng can lam, két qua can cé va thoi diém can hoan
thanh.

e Do dém va kiém chimg dugc: Ban can phai biét ro cac
tiéu chi danh gia viéc thuc hién thanh céng hay that bai.

e Co6 tinh thach thic nhung van thuc té: Ranh gidi gira
tham vong va vién vong thuong mong manh va dua trén
cam tinh. Ly tudng nhat, KRs cua ban nén nam trén ding
ranh gigi d6. N6 can tao cam giac kho khan, nhung khong
dén murc do khong thé thuc hién duoc.
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Cau hoi tinh chinh khi thiét lap muc tiéu

Pay la muc tiéu gia tang, muc tiéu buat pha hay muc tiéu
kham pha?

Ban mudn nhém ctia minh tdng trudng theo tién do, cé budce
nhay vot hay thir nghiém mot y tudng méi? Hay xac dinh ban
dang yéu cau diéu gi va lam ro trong cach truyén dat ching.

T6i c6 thé lam cho muc tiéu nay cu thé hon khong?

Muc tiéu mo ho |a muc tiéu yéu. Muc tiéu cu thé gitip nhéom
cula ban biét nhirng gi la wu tién va nhirng gi nén can doéi dé
sap xép va phan bo nguén luc.

T6i c6 thé lam cho muc tiéu nay cé dinh huéng hanh dong
hon khong?

Thay vi m6 ta mét trang thai, hdy mo ta nhirng gi ban can
lam dé dat dugc trang thai dé. Vi du, hdy thir xem su khac
biét gitra "Nang cao chat luong phdn mém" véi "Stra 16i phan
mém va thém tinh ndng madi".

Toi c6 thé lam cho muc tiéu nay de nhé hon khong? Cé6 thé
gan no véi van héa cong ty khong?

D& mot thong diép lan tda dé dang, ban phai lam cho ching
dé nhé. Dong thoi, hdy gan cdc muc tiéu véi gia tri cot 16i cua
t6 chlre d€ gitp ching cé y nghia va thuc day gan két hon.



Cau hoi tinh chinh khi thiét Iap KRs

Néu tat ca cac KRs duoc hoan thanh thi muc tiéu cua toi da
dat duoc chua?

Chung ta khong thé tach muc tiéu ra khoi két qua then chét.
Néu ban thay rang viéc hoan thanh cac KRs khong dam bao
viéc dat dugc muc tiéu, thi do la lic ban can xem xét lai.

Cac KRs c6 bao géom chi bao nhanh khong?

Khi tao KRs, hdy uu tién dua vao cac chi bdo nhanh (leading
indicator) thay vi chi bdo cham (lagging indicator). Diéu nay
cho phép ban nhan dugc dau hiéu canh bao sém va thay doi
kip thai, thay vi chi thuc hién thay doi vao cudi chu ky.

VD: Doanh thu 1a moét loai chi bdo cham vi hau hét né duoc
xac dinh & cudi giai doan. Bén canh doanh thu, ban nén
quan sat thém cdc chi bao nhanh nhu: sé lugng hop dong ky
két, s6 budi pitching vdi khach hang...

Coé KRs nao chi mang tinh dinh lugng ma khong cé dinh
tinh khong?

Diéu nay sé gilp dam bao nhém cua ban dang tién bo va
hudng t6i chat lugng, chir khong chi dat dugc thanh tich
bang moi gia.

VD: "San xuat 20 bai viét trén website" la mot KRs thuan dinh
lugng, né khong kiém soat duoc chat lugng bai viét. Ban can
thém yéu t6 dinh tinh & day, nhu: "San xuat 20 bai viét dat
top tim kiém Google".



Budc 4. Tao lap OKRs trén phan mém

Sau khi da c6 hé thong OKRs hoan chinh va két ndi, budc tiép
theo la viéc dua dir liéu Ién phan mém dé theo doi va quan ly.
Dudi day la hudng dan trién khai trén céng cu quan ly Base
Goal.

1. Thiét lap nén tang

Nham dam bao moi muc tiéu duogc thiét 1ap chat ché va lién
két, phan mém sé yéu cau ban cai dat 3 yéu td nén tang trudc
khi str dung:

e Co cau td chirc: dam bao muc tiéu dugc phan bo chat ché
xuong 4 cap do: cong ty, phong ban, team va tirng ca
nhan.

e Chu ky: Moi OKRs dugc gan vao céc chu ky thang/quy dé
lién két va theo doi.

e Chi s6 chinh: Bén canh OKRs, Base Goal con cho phép do
ludng muc tiéu bang KPI va hé trg thiét 1ap san cac chi so
then ch6t cho moi bo phéan.

CREATE A NEW TEAM

Team name *
Kinh Doanh

Team owners * Team watchers

igfaohuc Team watc hers
Team members * Metlc ey
mber Beaihith O
Metric
doant
Allow team watchers to create or edit goals Lien ket Enablekeyresuls  Global weight
LLLLLL
...............................
lllllllllllllll G 1234(s8 ) (tang) Active
publ publi publ Mieu
Revenue goal
OKR target privacy KPI target privacy a ) epor
T
public publi
gggggggggg Yes
L “
aaaaa
0

Thiét 1ap nén tang giip hé thong OKRs lién két nhat quan
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2. Tao va lién két cac OKRs

Khong chi don thuan gidp trinh bay va theo déi muc tiéu, diém
d&c biét cla Base Goal la cac thiét Iap dam bao nguoi str dung
tuan theo cac nguyén tac cot 16i cia OKRs.

Tao muc tiéu P
bam bdo céac truong thong
. A o« A7 A Trién Khai ISO 9001
tin can thiét dugc cung cap,
bao gom: chu ky, nhan su

Chuky*

phuy trach, muc tiéu lién két.. - s
Yéu cau xac dinh: dady ¢6 .. -
phai muc tiéu cam két hay =
khong, Base Goal dam bao
muc tiéu dugc check-in 100%
mai dugc ghi nhan la hoan
thanh. B
CTeA R “ Tao két qua then chot
[T bon vi do luong cac KRs
o duogc quy dinh bang phan
trdm hodc do user tuy
i chinh.
e : Moi két qua then chét tao
[Li's BiBE nsesn e ra dugc lién két véi muc
tiéu trong OKRs. Tién do
1 muc tiéu chung dugc cap
nhat theo tién do trung
binh cua cac KRs di kem.
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Sau khi hoan thanh budc tao va lién két toan bo OKRs, ban cé
thé& quan sat hé thong hoan chinh qua giao dién OKRs hoac giao
dién cdy muc tiéu trén Base Goal.

> . 2 ~2
p Hoan thién san pham Payroll 05 / Chinhsta
= Chuky: Thang 10 - Team: PHP team - ifs Like
Ngay: Oct 01 - Oct 31 - Loai muc tiéu: OKR - Trong so: 1.00 - Cap nhat gan nhat 111 ngay trudc
gay 9 P g gay

TIEN DO DIEM MUC DO TU'TIN QUAN LY DANH GIA .@ LIEN KET
CE— 75.7%  37.8/100 TRUNG BINH Hoan thién bg..
Miéu ta

Két qua then chot

-P Improve phan cong thic 37.0%
' 0ct01-0ct 31 - Chu Giang 1 - Weight: 0.25 - Estimated: 7.00 days -

-P Thém email template 100.0%
«f”  0ct01-0ct 31 - Chu Giang 1 Weight: 0.30 G

-P Céi thign UI/UX 81.0%

Oct01-0ct 31 - Chu Giang 1 - Weight: 0.45

Giao dién OKRs trén Base Goal

eoce
@ Nam 2021 - Nam 2021 X o+ ol o X
€« C & goalbasevn/nam-2021-96/tree D @
[ ok ool Nim 2021 Dl 0 4
o Search anything GAEMG ik
= c
Doanh thu: 200,000,000,000 (* Nhan sy: 140 (nhan sy) Trién khai thanh céng IS0 900
kpi - company - Jan 01 - Dec 31 kpi - company - Jan 01 - Dec 31 okr - company - Jan 01 - Dec 31
41.8% 67.9% 48.9%
@ rianvien 2 ® wyTinn 2 @ Tran Quinh Anh
Doanh thu: 90,000,000,000 (vi Doanh thu: 110,000,000,000 ('
kpi - team - Oct 01 - Dec 31 kpi - team - Oct 01 - Dec 31
eEmE— 62.0% 38.0%
F\HZIHC(“
@ NouenBichDiep 2 - @ Tran Tusn Anh Nahia -
. Doanh thu: 65,000,000 Doanh thu: 45,000,000 Doanh thu: 70,000,000 Doanh thu: 20,000,000
MT cénhén - kpi - [~ Oke MT cénhan - kpi - |~ 0 ke MT cé nhan - kpi - [~ Oke MT cé nhan - kpi - [~ Oke
CE—— 67.4% -—— 26.7% 44.3% - 19.0%
[ &3 No follower No followers No followers
Base Inc... - ¢ |

Giao dién cay muc tiéu trén Base Goal
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Buédc 5. Quan ly tién do OKRs

Qua 4 budc thiét 1ap va tinh chinh OKRs trén, ban da dat ra
dugc nhirng muc tiéu cé y nghia va thir thach doi vai t6 chirc,
bai toan tiép theo va dong thoi bai toan khoé nhat la lam thé
nao dé dat duogc ching.

Théng thuong, dé quan ly tién d6 va hiéu suat, cac 10 chirc
thuc hién hop tién do hang thang va danh gia hiéu suat hang
nam.

Tuy nhién, trong thi trudng bién déng nhu ngay nay, cac chu ky
diéu chinh theo nam la khong con phu hgp. Ciing nhu viéc tai
sao OKRs dugc dat ra theo chu ky 90 ngay, thi viéc theo doi
tién do cda né phai duoc thuc hién déu dan hang tuan, tham
chi hang ngay, dé€ dam bao su linh hoat va thich (ng kip thai.

Nhirng muc tiéu tham vong va ngoai strc tuong tuong doi hoi
nhitng phuong phap quan tri tinh té va quyét liét.

Phuong phdp d6 chinh |a CFRs - tro thu dac luc cia OKRs.
Duoc nhac dén trong cudn "Measure What Matters", CFRs
duoc so sanh giong nhu "hoi tho va tiéng ndi con ngudi cua
OKRs."
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CFRs la gi?

CFRs la viét tat cua Conversation (trao doi), Feedback (phan
ho6i) va Recognition (ghi nhan). Phuong phap quan tri CFRs
str dung yéu 10 co ban la giao tiép, véi muc dich thong qua
nhiing cubc trao doi sau, phan héi lién tuc va ghi nhan dung
lic sé giup nang cao tinh than va hiéu suat lam viéc cua to
churc.

Néu coi chirc vo dich World Cup la muc tiéu, moi ban thang
trong vong bang la két qua then chot, thi CFRs chinh la tat ca
nhitng su tuwong tac gilta cac cau thd va huan luyén vién.
Chung la nhitng budi hop chién luoc hang tuan, la nhirng cau
khau hiéu ho hao trudc moi tran Bdau, 1a nhirng céi 6m &n
murng sau moi cu ghi ban.

CFRs la tac nhan kich hoat OKRs va thuc day ching di vao
quy dao.

06

Giao tiép thay doi tu duy, tu duy thay
do6i hanh vi, va hanh vi thay d6i van
hoéa.

- Sheryl Sandberg

99
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Vay, cu thé ap dung CFRs la lam gi?

1. Hop check-in OKRs hang tuan

Check-in 1a cudc hop kiém tra tién d6 OKRs, dién ra 1:1 gilra
ngudi quan ly va nhan vién, thuong la theo tan suat hang tuan.

Nhirng budi check-in la co hoi thic day giao ti€p va phan hoéi
gitra quan ly va nhan vién, gitip quan ly nam duogc tién do va
nhan vién cé co hodi chia sé nhitng van dé, vudng mac trong
cdng viéc.

Luu y: Noi dung check-in sé khong chi giéi han & cau hai: "Muc
tiéu co dat duoc hay khéng?" Ban can xem xét dua ra cac cau
hdi quan trong hon nhu: "Muc tiéu cé khé hon chung ta tudng
twong khong? Pay cé phai la muc tiéu pht hop ngay tur dau
khong? Chung ta c6 nén tiép tuc muc tiéu nay hay tir bo va chon
hudng di mai?"

No6i dung check-in OKRs:

Do tu tin
Céac KRs dang dung tién do,

can luvu y hay dang gap nguy
hiém?

Khé khan Hudng giai quyét
biéu gi dang lam gian doan Chung ta s& lam gi dé giai
tién do cac KRs? quyét nhitng kho khan nay?
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Ap dung cong nghé dé t6i uu hoa
qua trinh check-in OKRs

Viéc check-in hang tuan sé dem lai cai thién vuot bac trong hiéu
suat cong viéc, song phuong phap thd céng nay van ton tai
nhirng di€ém han ché.

D6i voi nhan vién: Trong qud trinh lam viéc sé nay sinh nhirng
van dé can trao doi nhanh ma khong thé doi dén budi check-in
mai xtr ly. Thong thuong, nhan vién va quan ly sé trao doi truc
tiép, nhung viéc nay cling c6 do tré nhat dinh.

D6i véi quan ly: Viéc check-in hang tuan chd yéu nham giup do
va dinh hudéng nhan vién. Con dudi géc do kinh doanh (van dé
khach hang hay d6i tac), nha quan ly can cé cai nhin bao quat
"24/7" vé cong viéc, nham phat hién diém ndng va xt ly kip thaoi.

Do la ly do tai sao Base Goal dugc thiét lap nhirng tinh nang
nhu: check-in tién d6, phan hoéi d6 tu tin va bao céo tong quan.

CHECKIN A KEY RESULT
K&t qua then chét MT cé nhan
Hoan thién quy trinh Hop Bong Chuan/. Chuan héa quy trinh Team Sales v
Murc do tu tin
Thap Trung binh Cao Chac chan
PROGRESSION UPDATE 85
Gid tri hién tai: 0% - Chi tiéu duoc giao: 100% Metric: Percentage

Check-in tién dé OKRs truc tiép trén phan mém
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Chu dong danh gia mic dé tu tin hoan thanh muc tiéu

Puoc coi la moét trong

nhirng trai nghiém tinh té

nhat trong quan tri nhan su,
tinh nang nay giup nguai
nhan vién vugt qua trd ngai
giao tiép, dé dang bay to
khé khan trong coéng viéc.
Ngudi quan ly cling dong
thoi nam bat ngay duoc nut
that nam & dau va ra tay trg
giup.

TU DANH GIA

Dai tuong

Mre do ty tin *

Thap Trung binh Cao m

Binh luan
BIUS HH = L

Binh ludn

Tu déng téng hop va bao cao tién do

< C @ goalbasevn/nam-2022-257 * W
N&m 2022 Lociant c
GNG QUAN
@ 2mt duge giao - 2 MT gian tiép
A 1 ket qua then chét
MUC TIEU TRANG THAI CAC MyC T MUC D0 TUTIN Ml
118 .
40
o Sc chi P I goal:
, 240 B Chécchdn (0) g
5 a (3
© osMTcan % 68 MT cd nh3l U (). p Oct 01 - Dec 31 85.0% wm—
Y q Trung binh (0) o
i Chuan héa quy trinh Team Sales
Mar 01-M N * 7cua -T"“"(‘? i &y
nia ko cio (04) @ OKRcamkat - 1 ket qua then chat

@ Cycle tree is fully balanced. Last updated at 22:17 16/04/2(

Y ¢ Doanh thu: 100,000,000,000 (vnd)
Hién tai: 1000.00M — 1.0

+ Kinh Doanh » Doanh thu: 50,000,000,000 (vnd)
» Kinh Doanh Ha Néi » Doanh thu: 10,000,000,00...
@ Doanh thu: 5,000,000,000 (vnd)
» Sales 1 » Doanh thu: 10,000,000,000 (vnd)
@ Doanh thu: 5,000,000,000 (vnd)

@ Doanh thu: 10,000,000,000 (vnd)

Base Goal gitp tong hop dir |
trang thai tién d6 cua tirng n
tién do hay chua bat dau.
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0ct01-Dec 3 0.0%
021. CAP NHAT ' il
Doanh thu: 10,000,000,000 (vnd)
@ KPL:Doanh thu

VoThanhLuan gy 01

c

uuuuuuuuu

Assigned key results
@ rinnic
o O Hoan thién quy trinh Hop Don...

@ rranphic Dct01-Deo3t 85.00% Deadline: 31/12/2021
G My Trinh 0ct01-Dee31
0 TranTudn Anh..  Octol-Dec3l  10.0% @ . My teams
@ rantuanamn.  octon-pecan 0.0% - Team Sales X

0.00% 0 1eam gaals - 0ipersonal goals
€3 voThanhluin  0ct01-Decdl  100% @

1@3ReE0CO

Base Inc...

iéu real-time va tu déng phan loai
han su: xuat sac, on track, cham
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2. Xay dung van héa va hé thong ghi nhan

Hau hét cac doanh nghiép déu cé hinh thirc ghi nhan thanh
tich cho céc ca nhan xuat sac. Diéu nay tang cuong su gan két
va tao méi truong canh tranh lanh manh trong 16 chtc.

Dac biét doi vai OKRs, viéc ghi nhan cang can dugc ban lanh
dao chu trong hon nham thdc day dong luc va cam két cta doi
nga.

Mot sO luu y khi xay dung van hoa ghi nhan trong doanh
nghiép:
 Thiét lap tiéu chi ro rang. Ciing nhu OKRs, hé thong CFRs
dé cao su minh bach. Céc tiéu chi ghi nhan can cu thé hoa
vé hanh dong va két qua. Vi du: thay thé chuong trinh
“Nhan vién cua thang” bang “Thanh tich cua thang”.

e Chia sé nhiing cau chuyén dang sau moi su ghi nhan va
déng tai chuing trén mang truyén thong néi bo ctiia cong ty.

e Ghi nhan ca nhirng thanh tich nho, nhu la: n6 luc chay kip
deadline, dua ra dé xuat hop ly... nhitng diéu nhdé nhat ma
thudng dugc coi la duong nhién.

e Gan tiéu chi ghi nhan vaéi gia tri va chién lugc cuia cong ty:
sang tao doi mdi, tap trung vao khach hang, cat giam chi
phi - bat ky wu tién nao cua t6 chirc déu coé thé duoc
khuyén khich bang nhitng chinh sach ghi nhan va biéu
duong.
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Ap dung céng nghé dé t6i uu hoa
hé théng ghi nhan trong doanh nghiép

Chat bot tul d@ng C_ép nhét o Captain o1 1824

Chuc mumng Thanh Luan da won

Khi mot nhan su thuc hién check- A
v v v g ty TNHH Thuong mai Dich vu
in OKRS trén Base Goal, ph‘én Golden Span. Hay chiéu dai ban

— . R .. R h L. be tGi nay gl
mém sé tu déng gui théng bao t4i i
nhém chat cua cong ty - noi moi & Chic ming leader nha €

ngU'b’i co thé tu‘dng téC, binh IUén ‘a Nguyén Thu Hué (Joni) 16:45
N R Gidi qua! Ca gang thém em nhé!
va biéu duong. »
2
H O QB0 OF

[I-.-': e to send message

Bang xép hang tién d6 OKRs cong khai
Hé théng Base Goal tong hop va xép hang tién d6 hoan thanh
cong viéc cla tat ca nhan su trong cong ty. Dac biét, thanh tich
moi ca nhan déu duoc néu mot cach cu thé va minh bach.

Xép hang

Nguyén Quach Thiy ..  Nguyén Thi Ngoc ... Nguyén Duy Phic
Business Consultant Business Consultant
01 a Nguyén Thi Ngoc Anh * 2298 @ 2299% @ 1MTea
E Busine: nsultant nhén
@ HN -Team Elite » Revenues: 305,000,000 (vnd) @ @) NowénThin.  swor-uum 255 D -
0 ﬁ Nguyén Quéch Thiy Linh B 1017 @ W% @ 1MTch
h nhan
@ HCM| The Eagles » Revenues: 110,000,000 (vnd) £ ﬂ Nguyén Qudc..  Jul01-Jul 31 1.7 G
03 e L& Viin Long * 100 © 1000% @ 1wTch
Frontend Developer - L2 nhan
@ PHP / Product » Maintain Hiring - Talent @ Lévinlong Jul01-Jul 31 1000 CENNEEED -
04 “ Phan Duy Ken * 80 @ 801% @ 1MTcé
Busine: nsultant nhan
@ HCM| The Eagles » Revenues: 150,000,000 (vnd) 3 . Phan Duy Ken Jul 01 - Jul 31 801 CEE
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Budc 6. Panh gia OKRs

Danh gid mirc d6 hoan thanh OKRs la budc cubi cung duoc
thuc hién vao cudi chu ky 90 ngay. Viéc nay tao co hoi dé ca
nhan nhin nhan lai quéa trinh va két qua cong viéc cta minh,
dong thai diéu chinh cho chu ky tiép theo.

Cach danh gia OKRs:

Tinh diém KRs trén thang 0-1.0 (hodc 0-100% tuwong &ng):
e 0-0.3 |a that bai hodc khong thuc hién dugec may
e 0.4-0.6 la dang di dung hudng hoan thanh muc tiéu
e 0.7-1 la hoan thanh muc tiéu

Sau dé6, diém cua muc tiéu dugc xac dinh bang cach tinh
trung binh cong diém cua cac KRs.

» Vidu:
Phong Marketing Quy 2 - 2021
biém
Muc tiéu  Phét trién chién luoc thu hit ngudi ding 0,667
KR 1: Tang ty |é chuyén ddi website
thém 25% 03
KRs KR 2: Tang 10.000 likes Facebook 0,7
KR 3: Buoc gidi thiéu trén 5 tap chi cong
nghé 1,0
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Ban can luu y: Hay danh gia OKRs mot cach toan dién, ding
chi cham diém né.

Theo Felipe Castro (chuyén gia tu van va huan luyén OKRs),
cham diém hé s6 OKRs |a mét phuong phap phé bién, nhung
doanh nghiép khong nén qua phu thudéc vao né. Bai "néu do
luong c6 thé giai quyét duoc van dé, thi chi can mua mét cai
cén ciing c6 thé giam béo."

Diém han ché ctia phuong phap cham diém OKRs thu cong:

e Hau hét cac ca nhan nhan thay qua trinh tinh diém OKRs
la kho khan vi né mang tinh chd quan, cam tinh hoac mo
ho, khong rd rang.

e Khi ban xac dinh cac tiéu chi tinh diém OKRs: Nhu thé
nao la thanh céng, diém 0.5 c6 y nghia gi.. ban dang tang
murc do phirc tap Ién tir 3 dén 5 [an. Qua trinh nay cé thé
ngon nhiéu thaoi gian va nguén luc cua 1o chic.

Vi vay, dé c6 thé danh gia OKRs mdt cach hiéu qua nhat doi
hai mot phuong phéap tinh gon, nhanh chéng va tu dong.

Base.vn | 6 budc trién khai OKRs




Quy trinh danh gia OKRs da chiéu va
duoc chuan héa trén Base Goal

@ renme o Danh gia da chiéu
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Chuan héa quy trinh danh gia OKRs

Céc chi s6 xép hang murc do tu tin, mirc d6 hoan thanh, trong
s0 OKRs déu dugc nghién clru téi uu va chuan hdéa dua vao
phan mém.
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Tom tat 6 budc trien khai OKRs

L

Chuan bj nguén luc

Tinh than & kién thic

Cong cu
Nhém tién phong
OKRs master

4
Tao Iap hé thong
OKRs trén phan mém

 Thiét |ap nén tang
o Tao va lién két OKRs

5

Quan ly tién doé OKRs

e Check-in hang tuan
e Xay dung van hoa va
hé théng ghi nhan
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2

Thiét Iap OKRs
t6 chure
e Muc tiéu nam
e OKRs quy

Thiét lap OKRs
cdc cap
OKRs phong ban,
nhom, ca nhan
Review va tinh chinh

6

Danh gia OKRs

Cham diém OKRs
cudi chu ky
Danh gia da chiéu




Tam keét

“ Ban chat OKRs la mot phuong
phap thiét lap muc tiéu hoac mot
khung ly thuyét, nhu cach ching
ta van goi. Nhung t6i khuyén khich
ban hiy coi né nhu mot hé thong

tw duy. ”

- John Doerr

Dang sau moi budc thiét |ap, check-in hay danh gia
OKRs la nhirng triét ly quan tri minh bach, tinh té va
nhan van. Bai vay, ap dung OKRs khong chi la thay doi
cach thirc quan tri, ma dong thdi con doi hoi nha lanh
dao phai thay doi tu duy quan tri.

Hi vong vé&i nhitng dinh huéng quan tri hién dai, hudng
dan trién khai cu thé va bd céng cu ho tro toi uu, cudn
ebook nay da phan nao cung cip cho ban mot giai
phdp thiét thuc cho bai todn quan tri muc tiéu, ciing
nhu ho trg doanh nghiép tap trung nguén luc uu tién
dé ang phd trong giai doan khing hoang.




VE BASE GOAL

Giai phap ho tro toan dién doanh nghiép trong 4 budc
thiét Iap va quan tri muc tiéu KPI/OKRs hiéu qua

Lén ké
thuc

4

Bao cao & Panh gia

Thiét lap & Phan bo
muc tiéu

AN
||

Quan ly tién do
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Video demo phan mém Base Goal

NHAN TAI LIEU TiNH NANG

DANG Ki DEMO

TRAI NGHIEM PHAN MEM



https://www.youtube.com/watch?v=nD2XFe-S2kI
https://base.vn/?utm_source=ebook&utm_medium=cta-button&utm_content=ebook-to-chuc-nhat-quan
https://signup.base.vn/team-content-base-goal-01/?utm_source=ebook_okr&utm_campaign=okr&utm_medium=cta_button
https://signup.base.vn/team-content-base-goal-01/?utm_source=ebook_okr&utm_campaign=okr&utm_medium=cta_button
https://signup.base.vn/team-content-base-goal-01/?utm_source=ebook_okr&utm_campaign=okr&utm_medium=cta_button

KHACH HANG NOI Gi VE BASE GOAL?

“Thanh thuc ma ndi, tbi dn tuong véi cac san pham
cua Base bai tu duy xdy dung san pham. Téi thay
cdc ban da nghién ctu vé OKRs, mét phuong phap
quan tri gan lién vdi su thanh céng cua nhing 6ng
I6n nhu Google, Youtube, Intel... Ban than téi ciing
dang nghién cuu vé no.

O Viét Nam, thuat ng nay con khd méi mé, tham

Ms. Xuy&n Nguyén ch{ ceraA co m‘ayﬂc.:o.ng ‘ty a;z dung p‘h.ch‘J'ng pfwap nfny
Ch tich Couple Group  thanh cong, thi t6i tin la nhirmg nguoi lam san pham
nhu cdc ban da rat biét nam bat xu thé, téi tin tudng
vao san phdm ma cac ban lam.”

"Ching ta déu biét dinh cao cua quan ly la lam thé
nao dé nhan vién chu dong thuc hién viéc phai lam.
0 Vong Xanh bay gio cap nhan vién da bat dau viéc
lap ké hoach theo mé hinh Balance Scorecard, tao
muc tiéu trén Base Goal va check-in cac muc tiéu do
dinh ky dé€ nhan luong Performance...

Muc tiéu mé mdéi 100 cua hang téi 2025 yéu cau qua
trinh chuyén doéi s6 cua Vong Xanh sé con dién ra
manh mé... Chung t6i cling sé doi hoi nhiéu hon tir
nén tang céng nghé va gan bé sdu hon vdi cac doi
tdc nhu Base. T6i mong mubn Base lién tuc phat
trién cdc giai phap va hoan thién hé sinh thai tng
dung cua minh, vi ching téi phu thuéc vao ban."

Mr. Peter Nguyén
CEO Cong ty TNHH
Vong Xanh




Quan tri cong viéc & hiéu suat

Base Work+

Base Request

Quan tri phé duyét

Base Wework

Quan ly cong viéc & du an
Base Workflow

Quan ly quy trinh

Base Square
Hoi dap & Tri thac

Quan tri thong tin & giao tiép

Base Info+

Base Office

Quan tri cong van

Base Inside

Mang truyén thong ndi bo
Base Message

Team chat & video call

Base Booking
Quan ly tai nguyén

Quan tri & phat trién con ngudci
Base HRM+

Base E-Hiring

Quan tri tuyén dung

Base HRM

Quan tri thong tin nhan su
Base Checkin

Quan ly chdm cong

Base Goal
Quan tri muc tiéu

Quan tri khach hang & kinh doanh

Base Sale+

Base CRM
Coming soon

Base Expense
Coming soon

Base Contact
Coming soon



BASE.VN TU'HAO PONG HANH CUNG

5000+ DOANH NGHIEP VIET NAM

Base.vn hién dang cung cap dich vu céng nghé tdi hon 5000 doanh nghiép
thuéc moi quy mo tir hang chuc téi hang tram nguoi, thuéc moi nganh nghé -
linh vuc:
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https://base.vn/?utm_source=ebook&utm_medium=cta-button&utm_content=ebook-okr
https://signup.base.vn/team-content-base-goal-01/?utm_source=ebook_okr&utm_campaign=okr&utm_medium=cta_button
https://signup.base.vn/team-content-base-goal-01/?utm_source=ebook_okr&utm_campaign=okr&utm_medium=cta_button

N

Phu luc

Template OKRs

Tai vé va su dung ngay

Base.vn | NTemplate OKRs sir dung ngay
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Thiét lap OKR t6 churc

Tai vé ban mém dé dung ngay

S&r ménh cua cong ty:

Tam nhin cua cong ty:

Céc muc tiéu ctia cong ty trong nam:

Céac OKRs cua cong ty trong quy:
e Muc tiéu 1:
o KR1:
o KR 2:
o KR 3:

e Muc tiéu 2:
o KR1:
o KR 2:
o KR 3:

e Muc tiéu 3:
o KR 1:
o KR 2:
o KR 3:



https://docs.google.com/spreadsheets/d/1Kjrl_RzS62YmnxKWROwoDmL3hUXVHzUj4qdK2GUG5FE

Bao cao hop check-in

Tai vé ban mém dé dung ngay

Tién do PO tu tin Kho khan  |Hudng giai quyét

Cac KRsthay | CacKRs Diéu gi dang Chung ta sé
d8i nhu thé dang dung lam gian lam gi dé giai
ndo tir 1an tién do, can doan tién do quyét nhirng
cudi hop luu 'y hay céc KRs? khé khan
check-in? dang gap nay?

nguy hiém?



https://docs.google.com/spreadsheets/d/1Kjrl_RzS62YmnxKWROwoDmL3hUXVHzUj4qdK2GUG5FE/edit?usp=sharing

